
 
 
THE NBS~GROUP … of  ITS Industry Consultants 

 
THE GRIP is a simple project management & operations metaphor - analogous to the human hand.  
 * Communication between project managers, team leaders & finance  

   is fundamental if the Right > 
* Resources are to be available in the Right >  
* Location at the Right > 
* Scheduled Time for Task synchronicity and successful completion of -   
* the Mission as defined by the Project Charter. 

 
An NBSG white paper detailing the GBS~Lexicon (grid based schema) is a free download. 
Visit: http://www.flexcomm.com/ then select ‘File Downloads’ -  
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